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Name: 
Dr. Laetitia Beatrijs Mulder

Address:
Zuiderpark 1002

9724 AK Groningen

The Netherlands
Telephone:
+31 (0)13 – 2301174 / +31 (0) 611044828
Work telephone:
+31 (0)13 - 466 24 83

E-mail:
l.b.mulder@rug.nl

Date of birth:
18th of June 1975 

Place of birth:
Alkmaar (The Netherlands)

Nationality:
Dutch

Education

1999-2004
Leiden University, Ph.D. in Social Psychology on “Sanctioning systems in social dilemmas”. Graduated October 21st, 2004
1994-1999
Free University of Amster​dam, doctoral study in social psychology. 

1994
Cambridge Certificate Proficiency in the English language, grade "A".

1987-1993
Christelijke Scholengemeenschap Jan Arendtz Alkmaar (high school), gymnasium. 
Work experiences 

August 2009 - present
Groningen University, Assistant Professor at the Department of HRM&OB, Faculty of Economics and Business. My research interests are social and moral decision making and, more specific, moral rationalization & moral disengagement, moralization, rules, sanctions, rewards, moral norms, internalization, extrinsic and intrinsic motivation or goals.

Sept. 2005-Aug. 2009
Tilburg University, Assistant Professor in Social and Organizational Psychology at the Department of Psychology and Society. 

Dec. 2003-Aug. 2005 
Leiden University, Assistant Professor at the department of Social and Organizational Psychology. 

Dec. 1999-2003
Leiden University, Ph.D. student on the research project “Sanctioning systems in social dilemmas” (promoter: Prof. Dr. E. van Dijk, co-promoters: Dr. D. De Cremer and Prof. Dr. H. Wilke). The research concerned laboratory experiments and focused on the negative effects of sanctioning systems in social dilemmas. The research ended in my doctoral dissertation “Throwing light on the dark side of sanctions: sanctioning systems in social dilemmas re-examined”.

Sept.-Nov. 1999
Free University of Amster​dam, research-assistant at the department of social psychology for Prof. P.G. Klandermans and Drs. S. Goslinga. Setting up, analyzing and reporting research about union members. 

Febr.-Aug.1999
Free University of Amster​dam, student-assistant at the department of social psychology for Prof. P.G. Klandermans and Drs. S. Goslinga. Setting up, analyzing and reporting research about union members.

July 1998-Febr. 1999
Town counsel of Lelystad (town in the Netherlands). Internship in which I performed a research on the influence of social psychological factors on problem-solving behavior of people receiving social service aid. For this I used Crosby’s relative deprivation theory (1976) and Weiner’s attribution theory (1986). It was an oral-interview survey-research. The research ended in a report for the town counsel and my final doctoral thesis.

May-June 1998
At a newly established company translating a data-analysis program manual for high-school teachers, from English into Dutch. 

May-June 1997
Free University of Amster​dam, at the department of So​cial Psychology. Doing telephone surveys on union members. 

Teaching experience

· Group dynamics (applied and theoretical)

· Master course Social Psychology of Organizational behavior

· First year tutorial

· Workgroup “Cooperation and Conflict”, 3rd year bachelor course.

· Scientific writing

· Research practical

· Supervision thesis students, both Bachelor and Master
· Instruments of Personnel Policy (Master course, business studies)
Academic activities 
Jan. 2009 - 
Member of ad-hoc reviewing team of the Journal of Organizational Behavior
Nov. 2008 - 
Editorial board member for the Journal of Personnel Psychology
October 2008
Visited Dpt. of Psychology, Rochester University (Edward Deci and Richard Ryan)

Visited Kellogg School of Management, Dpt. of Management and Organizations (Keith Murnighan)

Visited Sauder School of Business (Karl Aquino)

Visited Dpt. of Psychology, Stanford University (Benoit Monin)

June 2008
Organizer of symposium Moral decision making: Bridging the gap between rationality and emotions at the 15th General Meeting of the European Association of Experimental Social Psychology. Opatija, Croatia.

2007-present
Member of the ICSD (International Conference of Social Dilemmas) Steering Committee  
2002
Participation in the 11th EAESP Summer School, Marburg, Germany, August 18-31, 2002.

2001-2002
Chair and member of the “ASPO Dissertatieprijs Commissie”, committee for the ASPO (Association of Social Psychological Researchers) Best Dissertation Award. 

Professional Memberships:

European Association of Experimental Social Psychology (EAESP), full member

Dutch Association of Social Psychological Research (ASPO)

Society for Personality and Social Psychology

Collaborations
Karl Aquino (Sauder School of Business, University of British Columbia)
Deborah Rupp (UIUC)
Brent Simpson (Univ. of South Carolina)
Kyle Irwin (Univ. of South Carolina)
Celia Moore (LBS)

Eric van Dijk (Leiden University, Dpt. of Social and Organizational Psychology)

Rob Nelissen (Tilburg University, Dpt of Social Psychology)

Daniel Balliet (Singapore Management University and Free University of Amsterdam)

Paul van Lange (Free University of Amsterdam)
Craig Parks (Washington State Univ)

Scolarships, prizes, etc.
2011
1st Round of Fellowship “New Frontiers in the Psychology of Character”

2009
Bursary for visiting University of Essex (UK) for seminar.
2008
Visiting Scolar, Kellogg School of Management, October 2008

2005
Bursary for visiting Toshio Yamagishi, Hokkaido University, Japan.

2004
Bursary for attending “Ethics and Groups” Conference (Research on Managing Groups and Teams), Stanford University, California
2004
Nominated by Department of Social and Organizational Psychology for the “Promovendiprijs” (“PhD paper prize”) at Leiden University

2003
Awarded Travel Bursary for visiting the 10th International Conference of Social Dilemmas, Göteborg, Sweden

2001
Awarded Travel Bursary for visiting the 9th International Conference of Social Dilemmas, Chicago, Illinois.

Extra activities: valorization
Media coverage:

Nov 2011 
3/11: Radio 1: Guest in “Pavlov” a Radio 1 program about human behavior

1/11: Radio Province Limburg: Commented on the use of fines and rewards in traffic 

Sept 2009
28/9: Intermediair article “Ethisch besef jonge manager onder de maat”
Other

March 2008
Took part in an expert meeting organized by the “Raad for Maatschappelijke Ontwikkeling” (Counsil for Social Development) on the advantages and disadvantages of polarization. 

March 2008
Took part in the expert meeting on “Landelijke normstelling in het kader van agressie en geweld tegen mensen met een publieke taak” (National normative regulation of aggression and violence against public service employees) -organized by the Ministry of the Interior and Kingdom Relations (Ministerie van Binnenlandse Zaken en Koninkrijksrelaties).

Publications: working papers
Mulder, L. B., & Aquino, K. (conditionally accepted). The role of moral identity in the aftermath of dishonesty. Organization Processes and Human Decision Making.

Irwin, K., Mulder, L. B., & Simpson, B. (2012). The detrimental effects of sanctions on intra-group trust: A comparison between punishments and rewards. Manuscript Under Revision (GPIR).
Nelissen, R. M. A., & Mulder, L. B. (2012). What makes a sanction 'stick'? the effects of financial and social sanctions on norm compliance. Manuscript Under Revision (Social Influence). 

Ponsioen, S., Mulder, L. B., & Molleman, E. (2012). On unethical behavioral contagion: The influence of moral disengagement and moral identity. Submitted to OBHDP. 
Mulder, L. B., Jordan, J., & Rink, F. A. (2012). The effect of specific and general rules on moral behavior. Manuscript in Progress.

Mulder, L. B., & Rupp, D.,E. (2012). Sinful snacking: When moralizing obesity evokes unhealthy eating. Manuscript in Progress.

Said, R., Nijstad, B. A., Janssen, O., & Mulder, L. B. (2012). High leader-member exchange but not creative? The moderating role of leader regulatory focus. Manuscript in Progress
Publications
Balliet, D., Mulder, L. B., & Van Lange, Paul A. M. (2011). Reward, punishment, and cooperation: A meta-analysis. Psychological Bulletin, 137(4), 594-615.

Mulder, L., & Nelissen, R. (2010). When rules really make a difference: The effect of cooperation rules and self-sacrificing leadership on moral norms in social dilemmas. Journal of Business Ethics, 95, 57-72. 

Mulder, L. B., Verboon, P., & De Cremer, D. (2009). Sanctions and moral judgments: The moderating effect of sanction severity and trust in authorities. European Journal of Social Psychology, 39, 255-269.
Mulder, L. B., Van Dijk, E., & De Cremer, D. (2009). When sanctions work if there are alternative options to defect: The role of trust in leaders. Social Influence, 4, 122-137.

Mulder, L. B. (2008). The difference between punishments and rewards in the promotion of moral concerns in social decision making. Journal of Experimental and Social Psychology, 44, 1436-1443.

De Cremer, D., & Mulder, L. B. (2007). A passion for respect: On understanding the role of human needs and morality. Gruppendynamik und Organisationsberatung (Group Dynamics and Organization Consulting), 38, 439-449.

Mulder, L. B., Van Dijk, E., De Cremer, D., & Wilke, H. A. M. (2006). Undermining trust and cooperation: The paradox of sanctioning systems in social dilemmas. Journal of Experimental Social Psychology, 42, 147-162.
Mulder, L. B., Van Dijk, E., De Cremer, D., & Wilke, H. A. M. (2006). When sanctions fail to increase cooperation in social dilemmas: Considering the presence of an alternative defection option. Personality and Social Psychology Bulletin, 32, 1312-1324.


Mulder, L. B., Van Dijk, E., De Cremer, D., & Wilke, H. A. M. (2005). The effect of feedback on support for a sanctioning system in a social dilemma: A question of installing or maintaining the sanction. Journal of Economic Psychology, 26, 443-458.


Mulder, L. B. (2004). Throwing light on the dark side of sanctions: Sanctioning systems in social dilemmas re-examined. Unpublished doctoral dissertation, Leiden University, Leiden, The Netherlands.

Mulder, L. B., van Dijk, E., Wilke, H. A. M., & De Cremer, D. (2002). Ondermijning van vertrouwen en coöperatie: de paradox van sanctiesystemen in sociale dilemma's [Undermining trust and cooperation: the paradox of sanctioning systems in social dilemmas]. Jaarboek Sociale Psychologie, 1, 105-115.

Mulder, L. B., Wilke, H. A. M., & van Dijk, E. (2001). Willen we een sanctiesysteem? Ja, want we hebben een sanctiesysteem: sanctiebehoefte in sociale dilemma's. [Do we want a sanctioning system? Yes, because we have one: sanction support in social dilemmas.]. Fundamentele Sociale Psychologie, 15, 141-151.

Book Chapters

Mulder, L. B. (2009). The two-fold influence of sanctions on moral norms. In D. De Cremer (Ed.), Psychological Perspectives on Ethical Behavior and Decision Making (pp. 169-180). Charlotte, NC: Information Age Publishing.

Mulder, L. B., Van Dijk, E., & De Cremer, D. (2006). Fighting non-cooperative behavior in organizations: The dark side of sanctions. In E. A. Mannix & M. A. Neale (Eds.), Groups and Ethics. Research on Managing Groups and Teams (Vol. 8, pp. 61-84). Stamford, Conneticut: JAI Press.


Van Dijk, E., De Cremer, D., Mulder, L. B., & Stouten, J. (2008). How do we react to feedback in social dilemmas? In A. Biel, D. Eek, T. Garling & M. Gustafsson (Eds.), New issues and paradigms in research on social dilemmas (pp. 43-56): New York: Springer.

Presentations

Mulder, L.B., Wilke, H.A.M., & Van Dijk, E. (2000). The dark side of sanctions. The influence of a sanction’s mere presence on sanction support, on pessimism and on future behavioral intentions. Paper presented at the 2000 Annual Meeting of the Society for Judgment and Decision Making, New Orleans, USA.
Mulder, L.B., Wilke, H.A.M., & Van Dijk, E. (2001). The dark side of sanctions. The influence of a sanction’s mere presence on pessimism and sanction support. Paper presented at the 9th International Conference of Social Dilemmas, Chicago, USA.
Mulder, L.B., Wilke, H.A.M., & Van Dijk, E. (2002). Undermining trust and cooperation: sanctioning system's paradox in social dilemmas. Paper presented at the 13th General Meeting of the European Association of Experimental Social Psychology, San Sebastian, Spain.
Mulder, L.B., Van Dijk, E., De Cremer, D., & Wilke, H.A.M. (2002). Sanctioning Systems in Social Trilemmas. Paper presented at the 1st Tilburg Symposium on Psychology and Economics: Games and Decisions, Tilburg, the Netherlands. 
Mulder, L.B., Van Dijk, E., De Cremer, D., & Wilke, H.A.M. (2003). Sanctioning systems in social trilemmas. Paper presented at the fifth general meeting of the Kurt Lewin Institute, Egmond aan Zee, the Netherlands.
Mulder, L.B., Van Dijk, E., De Cremer, D., & Wilke, H.A.M. (2003). When sanctions fail to increase cooperation: introducing the social trilemma. Paper presented at the 10th International Conference of Social Dilemmas, Göteborg, Sweden.
Mulder, L.B., Van Dijk, E., & De Cremer, D. (2004). Throwing Light on the Dark Side of Sanctions. Paper presented at the Annual Meeting of Research on Managing Groups and Teams (Ethics and groups), University of Stanford, USA.
Mulder, L.B., Van Dijk, E., De Cremer, D., & Wilke, H.A.M. (2004). Undermining 
Trust and Cooperation: The Paradox of Sanctioning Systems in Social Dilemmas. Paper presented at the 3rd Tilburg Symposium on Psychology and Economics: Games and Decisions, Tilburg, the Netherlands. 
Mulder, L.B., Van Dijk, E., & De Cremer, D. (2005). The paradoxical impact of sanctioning systems. Promoting moral behavior while undermining motives for behaving morally. Paper presented at the 14th General Meeting of the European Association of Experimental Social Psychology. Würtzburg, Germany.
Mulder, L.B., Van Dijk, E., Wilke, H.A.M., & De Cremer, D. (2005). Undermining trust and cooperation. The paradox of sanctioning systems in social Dilemmas. Paper presented at the 11th International Conference on Social Dilemmas, Krákow, Poland.
Mulder, L.B. (2005). Severely wrong or slightly wrong? Sanctions and Moral Behavior. Paper presented at Hokkaido University, Japan.
Mulder, L.B. (2006). Both sides of the Coin: Sanctions and Moral Behavior. Paper presented at the small group meeting on Evolution and Group Proceses: Understanding the Human Social Animal, Canterbury, UK.
Mulder, L.B. (2006). Both sides of the Coin: Sanctions and Moral Behavior. Paper presented at the small group meeting on Social Psychological Perspectives on Integrity and Self-Integrity, Sussex, UK.
Mulder, L. B. (2006). Permitting non-cooperation by punishing it. How fines change the influence of public disclosure on cooperation. Paper presented at the 11th International Social Justice Conference, Berlin, Germany.
Mulder, L. B. (2006). Permitting non-cooperation by punishing it. How fines influence the role of public disclosure in cooperation. Paper presented at the 5th Tilburg Symposium on Psychology and Economics, Tilburg, the Netherlands 
Mulder, L.B., (2007). The difference between punishments and rewards in the promotion of moral norms in social decision making. Paper presented at the 12th International Conference on Social Dilemmas, Seattle, USA.
Mulder, L.B., Van Dijk, E. (2007). How the presence of fines affects feelings of guilt and shame. Paper presented at the Research Meeting on “Justice, Revenge and Power”, Tilburg University.
Nelissen, R. M. A., & Mulder, L. B. (2007). What makes a sanction ‘stick’? The effects of financial and social sanctions on norm compliance. Paper presented at the 6th Tilburg Symposium on Psychology and Economics, Tilburg, the Netherlands 
Mulder, L.B., Van Dijk, E., De Cremer, D.,  Wilke, H.A.M., & Verboon, P. (2008). The Effects of Sanctioning Systems on Trust and Moral Norms: An Overview. Paper presented at the seventh general meeting of the Kurt Lewin Institute, Zeist, The Netherlands.
Mulder, L.B. (2008). The Two-fold Influence of Sanctions on Moral Judgments. Paper presented at the Symposium on Behavioral Ethics: Integrating Psychology and Business Ethics, Center for Justice and Social Decision Making, Tilburg University. 
Mulder, L.B., & Van Dijk, E. (2008). How the presence of sanctions affects feelings of guilt and shame. Paper presented at the 15th General Meeting of the European Association of Experimental Social Psychology. Opatija, Croatia.
Mulder, L.B. (2008). On sanctions and moral concerns and on the moralization of being overweight.  Paper presented in the labmeeting of the Self Determination Group, Rochester University, Rochester, NY, United States.
Mulder, L.B. (2008). The dark and bright side of sanctions: How sanctions may affect moral concerns. Paper presented at the Dispute Resolution Research Center Speaker Series, Kellogg School of Business, Evanston IL, United States.
Mulder, L.B. (2008). Morality and behavior: About the morality of eating chocolate and about the way we deal with our own immoral behavior. Paper presented at the Dispute Resolution Research Center Speaker Series, Kellogg School of Business, Evanston IL, United States.
Mulder, L.B. (2008). The dark and bright side of sanctions: How sanctions may affect moral concerns. Paper presented at Seminar of Sauder School of Business, University of British Columbia, Canada.
Mulder, L.B. (2008). On how punishments and rewards affect moral concerns, on moralization of overweight and on how to deal with your own immoral behavior. Paper presented at Social Lab, Dpt. of Psychology of Stanford University CA, United States.
Mulder, L.B. (2009). Punishments, rewards, and moralization. Seminar for the Department of Psychology Seminar at the University of Essex, Colchester, United Kingdom.
Mulder, L.B. (2009). When rules really make a difference: The effect of cooperation rules and self-sacrificing leadership on moral norms in social dilemmas. Paper presented at the 13th International Conference on Social Dilemmas, Kyoto, Japan.

Mulder, L.B. & Aquino, K. (2009). The  Role of Moral Identity in Maintaining a Favorable Self-Perception in the Aftermath of Lying. Paper presented at the Academy of Management, Chicago, United States. 

Mulder, L.B. & Aquino, K. (2010). The  Role of Moral Identity in Maintaining a Favorable Self-Perception in the Aftermath of Lying. Paper presented at the eighth general meeting of the Kurt Lewin Institute, Zeist, The Netherlands.
Mulder, L.B. & Aquino, K. (2010). The  Role of Moral Identity in Maintaining a Favorable Self-Perception in the Aftermath of Lying. Paper presented at Londen Business School.
Mulder, L.B., & Rupp, D. (2011). Sinful snacking:When moralizing obesity evokes unhealthy eating. Paper presented at the 16th General Meeting of the European Association of Experimental Social Psychology. Stockholm, Sweden.
Balliet, D.P., Mulder, L.B., & Van Lange, P.A.M. (2011). Reward, punishment, and cooperation: A meta-analysis. Paper presented at the 16th General Meeting of the European Association of Experimental Social Psychology. Stockholm, Sweden.
Ponsioen, S., Mulder, L.B., & Molleman, E. (2011). When (not) to copycat: How moral disengagement affects unethical behavioral contagion. Paper presented at the 16th General Meeting of the European Association of Experimental Social Psychology. Stockholm, Sweden.
Mulder, L.B., Rink, F, & Jordan, J. (2011). The role of specific and general rules in 
increasing (intrinsically motivated) cooperation. Paper presented at the 14th International Conference on Social Dilemmas, Amsterdam, The Netherlands.

Ponsioen, S., Mulder, L.B., & Molleman, E. (2011). When (not) to copycat: How moral disengagement affects unethical behavioral contagion. Paper presented at the WOAP conference, Tilburg, The Netherlands.

Other activities 
2004-2009
Secretary of the Stichting Vrienden van het Nederlands Studenten Kamerkoor (Corporation of Friends of the Dutch Student Chamber Choir). 

2003-2004
President of the Nederlands Studenten Kamerkoor (Dutch Student Chamber Choir). 

1997-2000
Management function (pr) in the VU-kamerkoor (the Free University Chamber Choir). Responsible for publicity, recruiting new members, and acquisition.

1995-1998
Active in several commissions in the VCSA (students organisation). 

1994-1996
Editor of the magazine Tranz of the Faculty of  Psy​cho​logy at the Free University. Writing articles about several subjects within psychology. 


